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Program Level Leadership

Role UAB Resource Epic Resource Deloitte Resource

Program Executive HSIS Joan Hicks John Craig Shiv Chandrasekaran

Epic Project Director Chris Sorenson Trina Johnson Charlie Talbot

Physician Champions HSIS

Eric Wallace, M.D.

Stu Booth, M.D.
Stephen Stair, M.D.

- -

Program Project Management HSIS
Peggy DePiano

Allen Spradling
-

Grant Bishop

Kaylee Mo

Acute/Inpatient Workstream Lead Amanda Chambers Scott Dinkle Juliet Haitz

Ambulatory/Outpatient Lead Jennifer Anderson Scott Dinkle Jon Mercurio

Ancillary/Specialty Workstream Lead Lynne Class Scott Dinkle James Hutchison

Revenue Cycle Lead Chris Fisher Christy Davey Seth Lanting

Technical Program Workstream Lead David Hallberg Norrin Jegla Mike Whealan

Change Management Workstream Lead Dexter Hart - Arianna Rinvelt

Training Workstream Lead Keri Thomas (Interim) Caitlyn Walbrecht - 

Business Intelligence Lead Daniel Heisler Bob Betzle -
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